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Pupil Premium Report April 2017 Costings 
 

What is Pupils Premium?  

The Pupil Premium was introduced in April 2011 and has been allocated 

to schools each year since then.  It is provided to improve the achievement of pupils who 

have been registered for free school meals at any point in the last six years (known as 

“Ever 6”).  Schools also receive funding for children who have been “looked after” 

continuously for more than six months, and children of service personnel. These children 

are now classified as “disadvantaged”.  Children in the Reception class are now entitled to 

Early Years Pupil Premium Funding as well.  It is therefore essential that parents claim 

their entitlement and let us know as soon as they enter Reception class. 

 

Why has it been introduced?  

The Government believes that the Pupil Premium (which is additional to main school 

funding) is the best way to address the current underlying inequalities by ensuring that 

funding to tackle disadvantage reaches pupils who need it most. It is intended to be used 

for reducing the gap (now called “diminishing the difference”) between disadvantaged 

children and non-disadvantaged children in terms of their achievement (the assessment of 

learning and progress). 

 

Who decides how the money is spent?  

In most cases the Pupil Premium is paid directly to schools, and school Governors decide 

how to use the funding, as they are the best placed to assess what their pupils need.  

 

How are Schools accountable for the spending of Pupil Premium?  

Ofsted stated in their report “Pupil Premium Update 2014” that  “Routinely, good and 

outstanding schools demonstrate unwavering commitment to closing the 

attainment gap. They target interventions forensically and have robust tracking 

systems in place to establish what is making a difference and what is not. School 

leaders must make sure that eligible pupils make faster progress than non-

eligible pupils.”  “The school should never confuse pupil premium funding with 

low ability and must support pupils of all levels of ability to achieve the highest 

levels, especially high achieving pupils.”  It is our responsibility to make a 

difference! 

Our Ofsted report in June 2016 said “The gaps between disadvantaged pupils and their 

classmates are closing quickly because of the personalised support they receive.”  “The early years 
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leader has reviewed the use of additional funding for disadvantaged children. She is ensuring that 
the children receive additional support that is based on their specific learning and development 
needs. This is enabling the disadvantaged children currently in the early years to make the same 
progress as their classmates.” 
Also that “Additional funding for disadvantaged pupils is carefully monitored to ensure that it is 

used effectively. Leaders and governors regularly check that the pupil premium is making enough of 
a difference to eligible pupils. Together with leaders, governors are making sure that gaps between 
the achievement of disadvantaged pupils and that of other pupils in the school continue to close.” 

Ofsted further described why our disadvantaged children make such good progress. 

“Disadvantaged pupils make good progress by the time they leave the school because of the 

tailored support they receive. Leaders also make sure that the additional funding the school receives 
gives these pupils the chance to take part in all the school has to offer.” 

 

We are held accountable for the decisions we make through:  

o The performance tables which show the performance of disadvantaged pupils 

compared with their peers (see our website Quick Links – Performance Tables). 

o The OFSTED inspection framework, under which inspectors focus on the attainment 

of pupil groups, in particular those who attract the Pupil Premium. 

o This report - which makes our spending plans public and approach for improving 

provision clear. 

 

How does Claregate School improve the performance of Pupil Premium Children? 

 We rigorously analyse external comparative reports on achievement such as 

Raiseonline and Fischer Family Trust. 

 We rigorously analyse internal tracking progress matrices half termly and clearly 

identify the progress and attainment of disadvantaged children.  Teachers then meet 

with their line managers and the Deputy Headteacher to discuss the data and the 

children falling behind. Plans are made to accelerate their progress.  

 Teachers plan to improve the performance of these children through extra academic 

activities e.g. reading or memorising tables. 

 Teachers identify where disadvantaged children have not understood a concept in 

the morning and ask Teaching Assistants to intervene in the afternoon through extra 

explanation or through more “scaffolding” helping them to understand e.g. use more 

visual aspects of mathematics so they can learn the concept more rapidly.  This is 

very much a “keep up” not a “catch up” approach. 

 We employ Mrs Sukara Fielding (aka Mrs Fielding) a Child and Family Support 

worker whose job it is to improve attendance and learning behaviour through family 

engagement with the education process. 
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 We use a bespoke data system called DCPro where pupil’s performance and gaps can 

be rigorously identified.  Pupil premium children benefit disproportionately from this 

because their needs are analysed routinely and forensically. 

 We target reading, especially early reading as this holds the key to so much learning.  

This is an area that the pupil premium children really need.  Whole school systems 

can be used to motivate and stimulate competition and feelings of worth – success 

breeds success.  

 We train middle leaders to be autonomous from senior leaders and take the lead in 

spotting the gaps early and plan effectively to remedy the situation. 

 

With this in mind how does Claregate spend the Pupil Premium Money?  

The Government allocated £92,400 based on 70 pupils to the school in April 2016.  

This figure was adjusted to £108,240 for 82 pupils in Autumn Term 2016, based on 

actual pupil census data.  In April 2017 the projection was that the allocated amount 

would be £77,880. In July 2017 the Government confirmed that our allocation was 

£100,320 with a potential of £4,808 for Early Years and “Looked After Children”. 

We spend it in a variety of ways.  Here is a breakdown of how much money we 

allocate directly to raise the attainment of pupil premium children.   

Staff role Intended Impact  

Reception 

to Y6 

teaching 

assistants. 

 

Each year group has at least one teaching assistant.  Although not all of 

the work they do is with disadvantaged children, we have specified and 

ensure that a proportion of their work is directly for them.  i.e. 

 Specific intervention such as extra 1:1 or small group help in the 

afternoon for what they have not understood in the morning.    

 Extra reading throughout the day, especially reading comprehension. 

 Phonics intervention. 

 Analysis of accelerated reader comprehension scores and reading ages. 

 Small group support in lessons. 

 Numicon and specific programmes of visualising concepts in Maths. 

Sub Total £32,603 = % of pupil premium children in each class x teaching assistant 

salaries.  

Staff Role  Intended IMPACT 
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Child and Family 

Support Worker Mrs 

Sukara-Fielding. 

 

Improving attendance and punctuality of pupil premium children.   

Plot statistics to track the impact of intervention and further 

intervene.  Establishing sound family routines.  Liaison to improve the 

amount and quality of home reading.  Specific intervention 

programmes e.g. “cool kids”.  Outreach for hard to reach families.  

Child welfare and emotional well-being.  Looked After Children liaison.   

Strategic upgrade to 

Higher Level Teaching 

Assistant for key 

staff.   

 

Strategic promotion.  HLTA status to lead intervention and advanced 

assessment to plot, track and diagnose pupil premium strengths and 

weaknesses.  Then draw up intervention strategies as HLTA’s to 

remedy the weaknesses.  Innovative practice to ensure better pupil 

premium progress.  Extra reading.  Whole class supervision while SLT 

monitor pupil premium standards of achievement. 

Extra floating Higher 

Level Teaching 

Assistant from 

October 2014.  

Release Senior and Middle Leadership Team to monitor and evaluate 

the attainment and progress of pupil premium children.  Make 

adjustments or re-focus staff on ensuring good progress and 

implementation of agreed strategies.  

Booster classes.  Enhanced standards of attainment in test results through revision and 

practice of key skills. 

Sub Total £42,438 

We also allocate extra resources to help to identify where disadvantaged children are 

falling behind and where to target precise intervention. 

Resource Expected IMPACT Funding 

Allocation 

2017/18 

Accelerated Reader. Precise analysis of reading ages and reading 

comprehension scores.  This is diagnostic and is 

particularly useful in:- 

 Identifying the reading skills that the disadvantaged 

children need to succeed. 

 Providing a comparison of disadvantaged versus non- 

disadvantaged reading ages. 

 Providing a competitive motivation to read where this 

is lacking. 

£3,391  

DC Pro assessment 

tool. 

Precise analysis of pupil progress and the gaps between 

disadvantaged children and non-disadvantaged children.   

£2,010  

Enhanced resources CGP homework books Rising Stars tests Rock Star Maths. £1787 
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Targeted Training Boost staff’s knowledge and understanding of 

achievement gaps. 

Fischer Family Trust training for HT and DHT.  

NAHT training for Headteacher. 

Preparation for KS2 SATS for Y6 teachers. 

Forest School Training for Early Years staff. 

£398 

Educational 

Psychologist 

Support to school overcomes barriers that disadvantaged 

children have in their learning.  

£2,736 

SEND officer Advising on specific teaching techniques to overcome 

learning barriers. 

£3,785 

Local Authority 

Educational Welfare 

Officer 

Assist in home visits, first morning calls, legal action so 

disadvantaged children attend well. 

£4,949 

Safeguarding officer Keeping disadvantaged children safer through safer 

processes.  

£144 

Assessment officer Run assessment reports for disadvantaged children so we 

can pinpoint termly gaps.  

£2,409 

Create a resource 

base 

High quality family intervention and withdrawal support 

for disadvantaged children.  

£4,507 

Improve Forest 

Schools 

Mud kitchen, sensory garden, waterproof outdoor 

classroom / yurt, add woodburner for all year round use.  

£2,037 

Reduce conflict at 

lunchtime 

Reduce rough play at lunchtime by adding a trim trail 

£9577 x 20.2 

£1,935 

Sub total £30,081 
 

Total spend on the education of disadvantaged children. £105,129 

 

What can parent / carers do to help? 

1. Ensure that your child attends well – at least 97%. 

2. Hear your child read little and often, preferably every day.  Don’t just focus on 

how well they recognise individual words and accuracy.  Also ask them questions 

about recalling main events, the motives of characters and hidden meaning.  

Discuss books! 
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3. Ensure that you child completes an Accelerated Reader quiz after each book.  

Plot your child’s Accelerated Reader scores and ask yourself – is my child 

reaching the 85% accuracy target?  Then ask your child’s teacher – is my child 

reading as often as other children in the class? Do anything that you can to help. 

4. Find a fun way of learning times tables up to 12 x 12.  There are many 

commercial schemes, CD’s, songs etcetera that will help.  Woodlands Primary 

School Kent also has some really good free, fun learning activities on their 

website. 

5. Ensure that the children do their homework.  Do not do it for them and 

encourage independence.  Don’t be anxious about letting them get it wrong so 

the teacher can see the misconceptions.  Refer to our calculation policy if you are 

unsure of methods. 

6. Speak to your child’s teacher for bespoke advice and help. 

If you have any questions or need any help to know what to do to help or to 

understand what this report means for you and your child please see Mr. Murphy or 

Mrs. Fielding who will be happy to help! 

What are our improvement targets for disadvantaged children this academic year? 

1. Ofsted charged us with improving the attendance of disadvantaged children. Mrs 

Fielding and all of the staff will be encouraging good attendance through family 

liaison, rewards and certificates.  We will display monthly totals of attendance 

and rewards given for the best class attendance.  We will plot monthly how the 

attendance of disadvantaged children compares and that family intervention 

ensues where there are concerns. 

2. The other whole school target is advancing the progress of more-able 

disadvantaged children so that more of them reach the higher levels of 

achievement. 

3. Diminishing the difference in Year 2 Reading and Writing through more reading 

out loud to a suitably qualified adult and more p.m. intervention for various 

misconceptions. 
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4. Diminishing the difference in Year 3 in all subjects.  Engaging children in the joy 

of school and learning by intervening where they do not understand. 

5. Year 3 reading out loud to an adult with enhanced questioning regularly.  

Afternoon intervention where learning objectives and criteria for writing have 

not been achieved. 

6. Improving the disadvantaged children’s reading in Year 5 through more 

accelerated reading and quizzes as well as reading out loud to an adult with 

enhanced questioning regularly.  Improving writing through more precise 

marking and feedback and Mathematics through more help to learn 

multiplication facts (times tables). 

7. Diminishing the difference in Year 6 Writing and Mathematics through precise 

feedback in marking and p.m. intervention.  Continuing to induct new 

disadvantaged children into Claregate methods and enhanced methodology.   

8. Revision and booster sessions before tests. 


